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CONFIDENTIAL

12 Tovember 196k

MEMORANDUM FOR: Dirsctor of Treining
BUBJTECT : Course Report = Eleventh Two-Wesk Project USEPUL

1. The eleventh presentation of the two-week Project USEFUL
program wes held ot Headguarters in Room 1A=07 from 19 through 30
October 196k, This program is an orlentation for senior military
officers in the mission end functions of the Central Intelligence
Agency, with emphasis on those matters whiech ars of direct interest
to the military services, such as wor planning and CIA intelllgence
support to the militery. It is also intended that these officers
should leave the couree with a better appreciation of how CIA and

the Bervices cen mutually support onc another.

2. Bsckground: In the period betwsen the tenth and eleventh
presentation of Project USEFUL, responsibility was traneferred frouw
the Wer Plans Stoff to the Office of Training. ¥or this presenta-
tion we requested the assistance of Wer Plans Staff. We rvecelved
excsllent cooperation from the War Plans Steff both before and during
the course. A lstter of invitation addressed to the Chalrman, Joint
Chiers of Steff was sent under the DCI's signature in early Moy of
1964, As & result of this letter, the Joint Staff established quotas
for the various commends and DOD elements. Liaison with the Joint
Staff was conducted through Col. James Shors, uaMl.

3. Preparation: Contacting the speskers was dlvided about
equally between WES and OTR. Each speaker received g genersl state-
ment of course objectives and genoral guildance, & specific set of
instructions for his presentation, and a pehedule. A reading kit
of modest proportions was put together with aboub 5% of the materials
unclagsified and thereby available to the students st the end of
the course, Arrangements were mede with the OCR Idbrary to perpdt
the sttending officers to charge out materials fyom the unclassl-
£ied stocks. An inmovaetion this time was pre-printed paper on which
the schedule was mimeographed. (Attachment A Schedule).
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i, %ﬁ fk}? sition: We wvere prepared to handle fifty offi-
eers in the U - program. Two weeks before the course began we
were processing the papers of fifty officers end s mmber of aglber-
nates, On the Firast dey of the course only forty~three officers
reported. By grale the group coneisted of twenty<three colonels
apd navy captains, seventeen lisutentantecolonels or commanders,
and three majors. Thess officers represented LARTCOM, BEUCOM, PAw
COM, STRICOM, SOUTHCOM, AICOM, the senior military colleges and
DOD headquarters clements such as Defense Iwtelligencs Agency,
the Joint 8tafl, Departments of the Alr Force, Navy, and Amy. By
pesition they represented war planning functions, imtelligence
activities and netional security training (NWC, ICAF, etc.).
{Attachment B -~ Rogter)

J« Gourse Content & Methodology:

8. The course consisted of six segments: I. "CIA
and the Intelligence Commmnity" (epproximately one day);
II. The Production of xmnigeme {=pproximstely two
days); IIT. The nﬁ/asa: (% dsy); IV. The Clandestine
Services {1} e War Planning and Paramilitary
Operations fS &wsi; end VI. Operational Support (2 days).
The xonotony of straight lecturezs was broken by showing
partinent CIA-made films. The group was skrown | N 25X1A
exhibit on one dsy and conducted on & tour of - 23X1C
the brary, Blographic Register, Graphics Regleter
and Cartographic Division/ORR on ancther dey. Arrsnge-~
mante were made with OCI for area briefings on the USER,
Iatin America anfl the Far East., For this the class wan
&ivided into three groups. Two group discussion sessions
ware held in vhich the ¢lass was divided into three groups.
These sessions were chaired by an OTR instructor and a
representative of the War Plans Staff.

b. On the vhole the course progressed as expacted,
¥or the record, the sentation by the 0ffice of Compmni-
estion given by should be lengthened from 25X1A
by minutes to one One hours. Students and My,
have requested this,
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6. Muinistratiye Copsiderations:

& The hapdiing of securiiy clearances and secuxity
srrangements was eceonplished quite setisfactorily thryough
the efforts of 80/OTR. Arrangements
were made for bus trenspo on the Pextagon to lengley
and return each dsy for about twenty officers. We ware
forced to arrenge for coxmercial transportation et the last
mimte beceuse of the unavellsbility of Agency chauffeurs.
] XO/MR, was eble to effect this change
for us expeditiously with a minimum of fluster.

b, In viev of the fact that we had only forty«~three
gtudents who sctually reported for the course, for future
pressntations we will txy to arrange with the Joint Steff
for s more Tlexibls system of slternates wherein parsommel
asgigned to Weshington could £ill in for overseas drop outs.
This matter will be discussed with Col. Short. In general,
adndni strative difficulties were anticlpated and e mintmum
muber of such problams arose during the aourse.

ent | s The Yer Plans Staff to = large extent,
ee OF Treining, to a lesser extent, were engaged in

T ng individual briefings for a murber of the USEYUL officers.

This evolved st the request of either cme of the CIA components

or on the desire of the USEFUL officers and proved to be an effective

means of bridging lisison geps. This extra effort was apprecisted

by the students lnvolved. In one 1ngtence, one of the officers in~

formed the chief instructor thet he wes assigned to a senlor post in

an African eountry. Arrengements vere made through OCR and Por 25X1A
briefings by ORR, Diogrephic Register, OCI, -a.nﬂ Africa Division. 25X1A
8., Conclusions: Both the representetives of OTR and WES in-

volved in the course feel that this vas e most pacceseful presentas
tion of Project USEFUL. The time available wos used Pully end with
gl effect. It 1s Palt thet the sttending afficers left the pro=
gram with a far better understanding of CIA and; from a public re-
laticns viewpoint, with e favorebla sttitude towards the Agency.
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‘ : rs were quite candid with the sttending
m@ﬂi? ﬁ;?%w;m% and spprecisted. With a few gxceptions,
the speekere hendled themselves in s highly exsuplary z‘ash?ébanﬁ
reflected, ss far ss the officers were concernsd, o high co _azjmi
effort on our part. The afroml 2:;&: i]gé ,

1 . oes A ¥
tmr&cm mimra‘ﬂwinm thank members of War Plans Staff ’vmo all
sooperated willingly end effectively throughout the course.

Attachmento:
1 - Sechedule
2 « Student Roster

Metribution:
Orig. ~ Addressee
1 - DDP/TRO
1 - 0/08/TR
1 - G/WES
1 - Course file
1 - HE/OS/TR
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